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UN Development Programme

mﬂ TuF‘key - Ankara

Award ID: 00117419 Budget (US$) as of 30.06.2020
Award Title: Social Co.h.esion betiween Syrian and Host Donor Fund Amount
Communities throu§h Women’s Empowerment
-CP-

Start Year: 2019 TUR 28120 GIPS-CP-Global US$ 300.000
End Year: 2021

Award Total US$ 300.000

Implementing Partner Total Expenditure (as at 30.06.2020) US$ 233.715,3¢

(Executing Agency): GAP Regional Development
Administration Total Budget Available for the Extension US$66.285,64

Revision Type: Substantive
Brief Description:

|7Based on the decision taken by the Project Steering Cornmittee} (PSC) Meeting dated 8th June 2020 and the approval granted from Fundir
Windows on 22nd July 2020, (i) dur‘@tion and the (7)) work plan of selected project components/activities/expected results 'vill be amended
detailed below: ‘ !

a. Extension of the Project Duration till 31.03.2021 with a view to overcome the negative effects of Covid-19 o itbreak on proje
implementation and realization ?f the activities under Component #1, Component #2 and Component #3 which were cancelled due to 1]
curfew and national travel restrictions because of the Covid-19 outbreak.

b.  Amendment in the Activity 1]13. “Design and implementation of micro-grant programmes targeting women er trepreneurs and/
cooperatives and provision of continuous mentoring services to the business start-ups™ as “Design of an entrepreneurship program ai
identify actions for the establishment of Women’s Entrepreneurship Academy” according to the stakeholder meetings and decision taken
the PSC Meeting, with a view to act effectively. The related ex pected output indicator/target will be revised as “none”.

Cancellation of the Activity 2.1, “Design of territory/target province based inter-cultural and social integration strategi s along with tin
bound action plans™ due to already available social integration strategies designed for the South-eastern Anatolia Region.

d. Revision of the target groups in Activities 2.6, 3.2b and 3.9 through adding “children/disabled children and their families” to the target grot

in order to be more inclusive. | :

e

¢.  Amendment in the Activity 3.6. “Delivery of professional soc‘jal care and social support services regarding the prevention f drug use...” as
Delivery of public health, social care and social support sewices regarding the prevention of Covid-19 pandemic throug! awareness raisit
activities, trainings” in order to be more comprehensive on public health issues considering the pandemic.

f. Amendment in the target of the output indicator “# Syrian énd host community women benefitted from replicable and scalable social ar
intercultural activities...” through halving the total target number from 2500 to 1250 women since it will not be possible to srganize social a1

intercultural activities with high n‘hmber of participants due tolCovid-19 Pandemic,
\ |

Agreed by the GAP Regional Development Administration \ Q )
S0 - Fuhyy O )

Agreed by the United Nations Development Programme
\

Sukhrob Khojimatov

Annex 1: Request of extension sent‘ to Funding Windows ‘ 28~-3u1-2020
Annex 2: Approval of extension request by Funding Windows| through e-mails.

Annex 3: Annual Work Plan 2020/2021 :

Annex 4: PSC Meeting Minutes
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Note for the File o S 2 e i .
14.07.2020

i o

To: Yuliya Sheherbinina, Country Programme Specialist
Bharati Sadasivam, Team Leader, Gender Equality and Women's Empowerment

Copy: Seher Alacaci, ARR (P) Sﬂﬂ
Mustata Ali Yurdupak, Portfolio Manager Mﬂ({
Esra Ulukan Fettahoglu, RBM Associate
1502

From: Asli Cakin Dagli, Project Manager
Subject: Lixtension of Project Duration and Revision of AWP
Project: Social Cohesion between Syrian and Host Communities in Turkey through Women’s Empower nent

#114210)

Attach.: Project Document
Revised Annual Work Plan (A WP) 2020-2021
Meeting Minutes of SC dated 9 July 2020
Progress Report as of June 2020

This note provides backgrounh information on the proposed no-cost extension of the Social Cohesion between Syr an and

Host Communities in Turk{ey through Women’s Empowerment, which foresees extension of the project conpletion

date from 31.07.2020 to 3 1.0%.2021, revision of the Annual Work Plans (AWPs) together with the targets set in the Resulg

Framework of the Project Dotcument as per the Steering Committee Decisions and in line with the implementing partner’s
‘ |

coneurrence. ; i

| N ~ . v i . . ~ . . .
Background: The overall objective of the project is to pilot strengthening of social cobesion among Syrian a1d host
communities in Turkey throuﬁ’gh wormen’s empowerment,

The project is composed of aﬂ‘tivities addressing;

| !

(i Social and E.cond;)mic Capability Building of Syrian and Host Commu nity Women: Linked with the ¢ Xisting
CATOMs (Muln}ﬂpurposc community Centers) primarily it the GAP Region and the existiny: local
mechanisms run/operated by the NGOs. local authorities, the productive capacitics of women are de- eloped
for livelihoods and income generation. In 'this sense, existing ateliers/facilities are supported in tirms of
additional |.1hysicLlI space, equipment, raw mjaterial (as needed) as well as customized vocational trair; 128 are
provided I'argcti.nig Syrian and host community women through Inclusive Business Models a pproach.

(11) Social Cuhesioniand Integration Among Syrian and Host Community Women: The project suppors joint
initiatives deve.lﬁ‘a'ped by CATOMs/local duthorities and Syrian organizations/platforms targeting social
integration and inter-cultural interaction of the Syrian and host community wornen through social and ¢ ultural
events ete. ‘

(ii1) Design and imple‘mcntation of pilot social care and social support services: This component primarily i ims at
piloting social care and social support services for the benefit of the most vulnerable groups. For a troader
outreach to the m<j)st vulnerable segments of ‘[hg Syrian community and the host community, the projecl largels
women, disabled| youth and elderly population. The Project collaborates with the local authorities NGOs,
academia etc. for a systemized approach whic}‘h is complementary to the existing local mechanisms and s /stems
on delivery of soqlcia'l care and social support services,

The project provides I.rai.nings‘ (social and economic capability building), consultancy and mentoring services as vell as
social service support for the target groups. The project has done extensive work in the field with the support of the
implementing partner GAP RDA in 2019 and 2020. 2618 women in total (including 785 Syrian women) in 22 CA "OM's
benefitted from Inclusive Business Models (IBM) and a total amount of ~200.000 USD has been generated, Tl e first

o
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Elderly Day-Care Center has been established in Kilis and was ready to operationalize by March 2020, is now on l1old due
to Covid-19 outbreak. The project aims at replication and scalability of these pilot interventions and searching for options

to scale up the project and find new resources for further!imp]

Progress Report for ease of reference.

ementation. The realized activities are detailed in the ittached

Reason for Amendment: Starting from March 2020, figld visits, meetings and trainings planned for the realizatic n of the
activities under Component #1, Component #2 and Component #3 were cancelled due to the curfew and nation.l trave]

restrictions because of the Covid-19 outbreak. The Covid-19 outbreak has deepened the inequalitics in the

region.

Therefore, all the project activities were revised to be more inclusive and planned according to COVID-19 effixcts and
restrictions by considering the high possibility of a second wave of the pandemic in the fourth quarter of 2020,

Scope of Amendment and Expected Outputs: Based on the reasons highlighted above and in line with the decisio 1s taken

at the Project Steering Committee (PSC) Meeting dated,8 July 2020, the duration of the Project is decided to be ¢ <tended
till 31.03.2021 through a no-cost extension with a view to i) continue the work on pilot social care and social support
initiatives mainly focusing elderly and disabled, ii) generate income for Syrian and host community women which became
more vulnerable after Covid-19 and support them in accessing online marketing channels for textile products prodaced by
the production ateliers through IBM Approach iii) delivery of public health, social care and social support services r¢ garding
the prevention of Covid-19 pandemic through awareness‘: raising activities, trainings etc.

Accordingly, the following changes are proposed to be reflected to the AWP;

Activities Under Each Component

Revised Activity
|

Reason for Revision

[.13. Design and implementation of

micro-grant  programmes  targeting
women entrepreneurs and/or
cooperatives  and  provision  of

continuous mentoting services to the
business start-ups.

1.13. Design of an
entrepreneurship program fand
identify actions for the
establishment of GAP Women’s
Entrepreneuriship Academy

Instead of providing small grats to
women, it has been decided tlrough
stakeholder meetings that design ng an
women entrepreneurship progran for
the initiation of GAP Entreprencrship
Academy will be more effective. It is
expected to scale up the project through
additional funding from private sector
or IFIs and establish the Acadeny in
GAP Region.

2.1. Design of territory/target province
based  imter-cultural and  social
integration strategies along with time
bound action plans

N/A

It has been decided by the PSi that
social  integration  strategies  are
currently available and no need io re-
design them.

2.6. Design and implementation of
capability development and social-
cultural interaction programmes for
Syrian and host community youngsters
through the Youth Centres run by the
GAP RDA and Youth Cenltres run by
the Ministry of Youth and Sports.

2.6. Design and implementation of
capability development and social
interaction ptogrammes for Syrian
and host colmn'lunity youngsters
and children.,

It has been decided to include ¢l ldren |
as well to target groups to be more
inclusive.

3.2.b Design and implementation of a
pilot programme for the disabled Syrian
and host community youth on social
development through sports activities in
Sanliurfa

3.2.b Designj and implementation
of a pilot programme for the
disabled ~ Syrian  and  host
community youth and children on
social development

|

It has been decided to include dizabled
children as well to target groups to be
more inclusive.
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and social support
the prevention of
AWATENess raising
etc.

3.6. Delivery of professional social care

services regarding
drug use through
activities, trainings

3.6. Delivery of public health,
social carel and social support
services lcgdrdmg the prevention
of Covid-19 pandemic through
awareness raiging  activities,
trainings etc,

It has been decided to be more
comprehensive on public health issues
by organizing awareness raising
activities that considers the prevention
of Covid-19 as well.

and awarenecss raisi

3.9. Delivery of social support services

families of the disabled youth

ng programs to the

3.9. Dcllvqy of social support
services dnd awareness raiging
programs to the families of the
disabled youth and children

It has been decided to include fimilics
of the disabled children as well 1¢ farget
groups to be more inclusive.

o

In line with the changes in WAWP and on-going (,0v1d«l9 restrictions, the two targets have been revised under Results
Framework as follows: |

EXPECTED
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women improved

intercultural
activities such as
study tburs, cultural
interaction
activitips,  ateliers,
sports activities etc.

Output 1: # of entrepreneurs/ Chanwc in thc ac imlv
and economic | entrepgeneur groups cont’d to be more effective in
capabilities  and | financially and/or project
competencies  of | technically implementation  and
the Syrian and | supported by the expected result:
host  community | Project through
women enhanced | micro-grant support

programmes 3
Output 2. Social | # Syrian and host 0 LO6O| 1500 | 2500 | 1250 Due to  Corid-19
cohesion and | community women Pandemic, it w Il not
integration among | benefitted from be possible to
Syrian and host | replicable and organize sociz and
community scalable social and intercultural aclivities

with high numoer of
participants,  t is
recommended to

halve the total target
nutber

Financial Implications: Present amendment will be a no cost extension.

The Annual Work Plan (AWPR) for 2020 and 2021

. which have been revised, is attached herewith.

| '
We will appreciate if you cotld kindly review the revised AWP and approve the extension of the project duratiim until

31.03.2021 to proceed with re

Kindest regards,

Aslt Cakin Daglt

g

quest of official endorsements from the concerned signatories.
|

3|Pag:
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From: Asli Cakin

Sent: 28 July 2020 12:59

To: Marjolaine Coté; Sunda May

Cc: Yuliya Shcherbinina; Bharati Sadasivam; Seher Alacaci; Mustafa Ali Yurdupa ¢ Busra
Celik; Asli Aygun; Funding Windows

Subject: RE: Project Extension Request Funding Windows

Attachments: BFPS_117419_AWP 2020 _Atlas generated.PDF; BPPS_117419_AWP_2021_A 1as

generated.PDF

Dear Marjolaine, many thanks for all the support @

Dear Sunda, please find attache}d Atlas AWP for 2020 aﬁd 2021 for your kind action on processing the change in
ASLs. |

If you require any further inforrratlon please let me know

Many thanks and best regards, :

Asli

From: Marjolaine Coté <marjo|#ine.c:ote@undp.org> ‘
Sent: 27 luly 2020 22:01 ! 1

To: Asli Cakin <as|i.cakin@undp1.org>- ]

Cc: Yuliya Shcherbinina <yuliya.shcherbinina@undp.org>; Bharati Sadasivam <bharati.sadasivam@undp.org>; Seher
Alacaci <seher.alacaci@undp.org>; Mustafa Ali Yurdupak <mustafa.yurdupak@undp.org>; Busra Celik
<busra.celik@undp.org>; Asli Aygun <asli.aygun@undp.org>; Funding Windows <fundingwindows@undp.ci g>;
Sunda May <sunda.may@undp.org>

Subject: RE: Project Extension Request- Funding Windows
Dear Asli,

That is correct! |
Best of luck in mobilizing resour‘Lces.

!
Best,

Marjolaine

From: Asli Cakin <asli.cakin@undp.org>

Sent: Thursday, July 23, 2020 6:25 AM

To: Marjolaine Coté <marjolaine.cote@undp.org>

Cc: Yuliya Shcherbinina <vuliva.shcherbinina@undp.orp:P; Bharati Sadasivam <pharati.sadasivam@undp.ors>: Seher
Alacaci <seher.alacaci@undp.org>; Mustafa Ali Yurdupak <mustafa.yurdupak@undp.org>; Busra Celik

<busra.celik@undp.org>; Asli Aygun <asli. avgun@undp‘orp Funding Windows <fundingwindows@undp.o| g>;
Sunda May <sunda.may@undp.org>

Subject: RE: Project Extension Request- Funding Wmdows

|

Dear Marjolaine, i

Many thanks for your kind app rj‘oval.
|

| understand that we will be ab#e to extend the project durat|on until 31 March 2021 and the funds will be available

to be used until the end of the project duration. We W|Il send the AWPs for 2020 and 2021 after having bee 1 signed
by both UNDP and GAP RDA.
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Just have a quick question. You|have mentioned that “The project duration is entirely in the hands of the project
board..”. Does this imply that ifwe find additional reso%rces and scale up the project with a similar scope af -er 31
March 2021, can we continue to carry out our activitiesjunder this project?

1 !

Many thanks for all the support,
Best,
Asli

From: Marjolaine Coté <marjolaine.cote@undp.org>

Sent: 22 July 2020 22:04

To: Asli Cakin <asli.cakin@undp,org>

Cc: Yuliya Shcherbinina <yuliva.shcherbinina@undp.org>; Bharati Sadasivam <bharati.sadasivam@undp.org »; Seher
Alacaci <seher.alacaci@undp.org>; Mustafa Al Yurdupak <mustafa.yurdupak@undp.org>: Busra Celik
<busra.celik@undp.org>; Asli Aygun <asli.avgun@undp.org>; Funding Windows <fundingwindows@undp.or z>;
Sunda May <sunda.may@undp.org>

Subject: RE: Project Extension Rlequest- Funding Windows

Dear Asli,

Thank you for this additional inf%rmation.
The project duration is actually hot the same as the allodation duration. The Funding Windows can only approve an

extension of the funds it has allé)cated. The project durajtion is entirely in the hands of the project board, as Jou
have done. ‘ |

|
If you still believe that an extension of the resources is needed until March 31%, please consider your reques:

\
granted. Please share an Atlas AMP for 2020 and 2021 with my colleague Sunda who will process the change in
ASLs. |

Keep us posted on your progresgl, and we look forward tq receiving the report of your results in January 2021
Best wishes,

Marjolaine

From: Asli Cakin <asli.cakin@undp.ors>

Sent: Tuesday, July 21, 2020 4:11 AM

To: Marjolaine Coté <marjolaine.cote@undp.org>

Cc: Yuliya Shcherbinina <yuliya.shcherbinina@undp.org>; Bharati Sadasivam <bharat§.sadai;ivam@tmdp.org:n; Seher
Alacaci <seher.alacaci@undp.org>; Mustafa Al Yurdupak <mustafa.yurdupak@undp.org>; Busra Celik
<busra.celik@undp.org>; Asli Ay[gun <asli.aygun@undp.org>; Funding Windows <fundingwindows@undp.or; >
Subject: RE: Project Extension Releques;t— Funding Windows

Dear Marjolaine,

Many thanks for your prompt reply especially during your annual leave.

|
I would like to make two clarifications regarding the projéct start date and the remaining budget. As you may find
attached the project start date is February 2019 with an end date of July 2020. Therefore we will be requesting 8
months of extension. | believe the late signature of the p‘roject document has created some kind of confusior .




| \
DocusSign Envelope ID: CCQAOSBG-3A01-40h D-8816-5F3ARSDC21B0 !
\ 1
|

Secondly our remaining budgeJ is 41,633 as you have uhderlined. However there are POs that will be cance led and

return to the resource balance Mhich will make the exact resource as US$64.000. You may find the report fiom
ATLAS attached. ‘

In the Project Steering Committee Meeting the implementing partner GAP RDA requested to have an exten sion until
31 March 2021 since there is a fgreat possibility of a second wave of Covid-19 during winter time. | would be very
pleased if you may kindly re-assess according to Covid situation which makes it really difficulty to be at the lield and
carry out activities, T

|
|
However, if it will be problemajjﬂc for your side, we can éxplain the situation to the implementing partner ar d

finalize the activities until December 2020.

Many thanks again for your support,
Asli

From: Marjolaine Coté <marjoldine.cote@undp.org>
Sent: 20 July 2020 17:02

To: Asli Cakin <asli.cakin@undp.org>

Cc: Yuliya Shcherbinina <yuliya.shcherbinina@undp.org>; Bharati Sadasivam <bharati.sadasivam@undp.org »; Seher
Alacaci <seher.alacaci@undp.org>; Mustafa Al Yurdupak <mustafa.yurdupak@undp.org>; Busra Celik
<pusra.celik@undp.org>; Asli A\‘(gun <asli.aygun@undp.org>; Funding Windows <fundingwindows@undp.or g>
Subject: RE: Project Extension Request- Funding Windows

Dear Asli,

Thank you for your message and all the supporting documents. You clearly have achieved excellent results 3 1d have
taken COVID-19 into account go{ing forward.

| am attaching here the allocation letter from the Funding Windows, dated November 2018. As a reminder, ; fter an
exchange with Mr. Biilent Acikgdz in December 2018, we agreed to make this an 18-month allocation instea ! of 12

month (therefore making the expiry date May 2020). You are now requesting an extension of 10 months, puishing
the expiry to 31 March 2021.

| also note that only $41,663 remain available, with expenditures close to $260,000 out of $300,000.

: 8 10BN IRINE e 8188
28120 BOSTE. OOM4210 12061 2020 12891083 8248435 2 ispss ALH06T1 1 8534 3

In light of this, may | kindly ask iﬁ it would be possible to aim to finalize activities by December 20207
| |

Best wishes,

Marjolaine

Sent: Monday, July 20, 2020 4:54 AM

To: Marjolaine Coté <marjolaine.cote@undp.org>

Cc: Yuliya Shcherbinina <vuliva.stjcher‘binina@undp.orgaj Bharati Sadasivam <bharati.sadasivam@undp.org:: Seher
Alacaci <seher.a%acaci@undp‘orgx Mustafa Ali Yurdupak <mustafa.yurdupak@undp.org>: Busra Celik

5 3
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<busra.celik@undp.org>; Asli Aygun <asli.avgun@undp.org>

Subject: Project Extension Request- Funding Windows

Dear Marjolaine,

\

|
| wish you a nice and healthy Wﬁéek.

| |

! |
| am writing to you regarding “Social Cohesion between Syrian and Host Communities in Turkey through Wimen'’s
Empowerment Project”, we have been implementing through Funding Windows since February 2019, with ¢nd date
of 31 July 2020.

So far, project activities were implemented smoothly as defined in the project document and a valuable inc: >me has
been created for an amount of *USD200.000 for nearly 2618 women (including Syrians) through the IBM aproach
we have deployed. The first Elderly Day-Care Center has been established in Kilis and all the preparations were
completed for the opening ceremony just before the COVID-19 outbreak. | am proud to say that, a strong
relationship was built with the implementing partner GAP Regional Development Administration and we ars
currently searching for options to scale up the project and find new resources for further implementation. T ve most
recent Progress Report (Feb 201‘9-June 2020) is herewith attached for your kind reference.

| ]

Unfortunately, because of the Covid-19 outbreak, most of the activities were slowed down. Starting from Mlarch
2020, field visits, meetings and trainings planned for the realization of the activities under Component #1,
Component #2 and Component #3 were cancelled due to the curfew and national travel restrictions. Highes rate of
unemployment is being observed in South Eastern Anatolia and gender disparities persists especially among the
disadvantaged groups. The COV|D outbreak has deepened these inequalities in the region and our support is now
important more than ever.

Based on the reasons highlighted above and in line with the decisions taken at the Project Steering Commitzize (PSC)
Meeting dated 8 July 2020, the duration of the Project is recommended to be extended till 31.03.2021 through a no-
cost extension considering the high possibility of a second wave of the pandemic in the fourth quarter of 20:10
and with a view to i) continue the work on pilot social care and social support initiatives mainly focusing elclierly and
disabled, ii) generate income for Syrian and host community women which became more vulnerable after C vid-19
and support them in accessing online marketing channels for textile products produced by the production at sliers
through IBM Approach iii) delivery of public health, social care and social support services regarding the prevention
of Covid-19 pandemic through awareness raising activities, trainings etc. | would like to note that all the proj:ct
activities were revised to be more inclusive and pla nned according to COVID-19 effects.

\
We could not send this extension request before as havé been waiting for the project board endorsement wivich has
taken longer to get in the Covid ¢ontext. I would also like to mention that the request is supported by both tle
Regional Bureau and the regional BPPS advisor (at the Cd) based on the Note to the File attached. You may fid the
Minutes of the PSC Meeting togjzther with the revised Ar@nual Work Plan and signed Project Document in the

attachment for your kind reference.

We will appreciate if you could kindly review the revisediAWP and approve the extension of the project dura -ion
until 31.03.2021 to proceed witw request of official endorsements from the concerned signatories.

Many thanks and kind regards,
Asli
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Asli Cakin Dagli
Project Manager
Public Sector Policies and Services

Yildiz Kule, Yukarr% Dikmen Mahallesi, Turan GUrjwes Bulvar
No:106, 06550, (;Fnkaya, Ankara/Turkey ;
http://www.undp.org.tr

twitter.com/undpturkive | facebook.com/undpturkiye

Erprowered fwves,  hitp://www.trundp.org Follow us: a
Resifient mations,  Please consider the environment before printin g this email.
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